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1. Introduction

Angus College is one of the principal community colleges in Scotland.  Our main campus is located in Arbroath with learning centres serving the towns of Brechin, Forfar, Kirriemuir and Montrose.  The College has a high profile in the community and enjoys a very positive reputation for the wide range of learning, teaching and related support services it provides.

The College enrols around 11,000 students annually, with this student group reflecting the diversity of our wider community.  The College employs around 400 staff, again reflecting the diversity of our local community.
Through our Equality and Diversity Policy and related procedures we set a range of clear objectives and approaches to ensure that we encourage and support all individuals, irrespective of disability, gender, ethnic origin, religious belief, marital status, trade union membership or sexual orientation, to develop and fulfil their potential.  By doing so, our students and staff are given an equal opportunity to engage with and benefit from the services we offer and to maximise their contribution to College life and to the future economic success of Angus and beyond.  We now intend to capitalise on and develop further our commitment to equality, through the implementation of this Race Equality Statement and Action Plan.
As a community College we work closely with other local organisations including Angus Council, Volunteer Centre Angus and the Angus Chinese Society to eliminate race discrimination and to promote positive work, study and community relations between individuals from different racial and national groups.  

As a geographic area, Angus has one of the lowest proportions of black and ethnic minority population within the UK (0.7% in 2001 census).  Despite this, the College recognises and promotes the importance of good race relations and the need to encourage and develop a positive ethos and attitude amongst staff and students in respect of race awareness, good race relations and anti-discriminatory practice.
In common with our other equality schemes, we recognise and acknowledge that negative attitudinal factors can impinge upon the College experience for both staff and students.  We are aware, therefore, that developments in ethos, culture and attitude are as important as developments in services and the College environment.  By recognising issues and developing our approaches across all of these areas, we aim to enlighten, raise awareness, and enhance the services we offer for the benefit of the whole College community.  Through the steps outlined within this Race Equality Scheme we outline our commitment as an organisation to embed positive equality and diversity practice for all staff and students within our organisational practice.

2. Legislative Context

The Race Relations Amendment Act (RRAA) has been in force since 2000.  This legislation has required the College to ensure that its policies and practices as an employer and service provider are non discriminatory and promote equality and positive relations between individuals from different racial groups.
The Race Relations Amendment Act stipulated that public sector organisations should adopt and publicise steps that would ensure that they met these requirements.  These requirements were further extended by a series of specific duties.
3. Specific Race Equality Duties
Under the terms of the RRAA, Angus College is required to have due regard to, and fulfil, the following general obligations when undertaking its functions and activities.
· To eliminate unlawful discrimination and harassment on the grounds of race. 

· To promote equality of opportunity between people of different racial groups.
Functions include policy-making, service provision, employment matters, and statutory discretion, as well as decision-making.  ‘Due regard’ means that the College should give due weight to the need to promote race equality in proportion to its relevance.  

The duty requires the College to take action on the most important race equality issues within its area of activity.
As an educational establishment, Angus College is also covered by the requirements of the Specific Duties which have been designed to help meet the General Duty effectively.  Under the terms of the Specific Duties, the College must detail how it is meeting the requirements of the RRAA and must also:

· assess the impact of existing and proposed policies in terms of race equality;
· monitor and report upon the racial/ethnic composition of its student and staff groups in respect of employment and educational provision; 
· train and raise the awareness of staff in respect of race equality issues and requirements; and
· mainstream race equality within its policies, practices and services.
Angus College achieved these outcomes during session 2004/2005 through the redevelopment of its equality and diversity policy and procedures, and through publication and completion of a detailed race equality action plan and related monitoring and action point reports on an annual basis.

Since the introduction of these specific duties, the College has developed dedicated equality schemes in respect of gender and disability equality, and has introduced annual reporting in respect of these.  

To support the development of good practice and a commonality of approach in respect of equality and diversity matters, this race equality scheme has been developed as an update to our original activities and a restatement of our commitment to meeting the general and specific duties outlined within the RRAA. 

4. Current Provision for Race Equality
Angus College has demonstrated its commitment to the creation of an inclusive working and learning environment for all staff and students, through its existing equality policies, procedures and activities.  The impact of policies and procedures on staff and students from different racial, ethnic and/or national groups is subject to on-going review and analysis across the whole spectrum of decision making from employment policies and access requirements to learning and teaching strategies.
As detailed above, Angus as an area has a very low population of black and ethnic minority residents, and College recruitment is drawn almost wholly (c95%) from our local catchment area.  
Despite this, College enrolment figures demonstrate that the college does, however, operate within a mixed racial environment (0.98% BME representation, with representation within each of the CRE ethnic background groupings). 
As part of our activity in eliminating discrimination and promoting good race relations, a major activity of the College has been to highlight the diversity of the overall College community and to raise awareness of the particular (and often hidden) race equality issues prevalent within a relatively homogenous area.

The College encourages applications for all posts and courses irrespective of racial or ethnic origin and operates common and non-discriminatory recruitment, selection and course admission arrangements. 
Student support arrangements and policies are designed to recognise the support needs of different racial groups and a range of different intervention and support approaches are adopted to ensure that provision meets the needs of individual students. All of these policies, approaches and arrangements are subject to regular and thorough evaluation and impact assessment, and on-going quality enhancement.

A major development since the development of our first race equality action plan has been the influx of very large numbers of new workers from the former Eastern European block nations (predominantly Poland).  This influx of workers has had a dramatic impact on the Angus community and economy and the College has played a major role in supporting the education, training and integration of migrant workers into the local area.  This activity has included a major increase in the delivery of English language provision (10 fold increase since session 2003-2004), cultural awareness development, health and safety training, and the development of employability skills.  These developments have seen a huge growth in the number of non-UK students within the College and have resulted in the College delivering major training and development inputs to (and in partnership with) local employers and community groups.

Although challenging, the development of services and the integration of migrant workers within the College has been a major success and feedback from students, staff, employers and community groups has been very positive in respect of the services the College provides and the ethos and positive attitude created around migrant workers within the Angus area.
As part of these developments, a number of College staff have undertaken basic polish language training to support students in integrating into College life and services whilst they are learning and developing their English language skills.

The College operates a wide range of good practice HR and employment policies and arrangements which ensures equality of opportunity for all groups. All employment policies and approaches are subject to on-going evaluation, development and impact assessment through direct staff feedback and through formal staff consultative arrangements in place with the recognised trade unions.

The College Equality and Diversity Group have a formal remit to oversee and inform the development of policies and procedures which may have an impact upon different racial groups.  This includes annual monitoring of detailed race/ethnic origin related data in respect of the full range of College activities, services and employment.
Learning and teaching approaches (including assessment practices) are inclusive and can be developed and amended to ensure that student needs are met and a level playing field achieved. A key activity within this is not simply ensuring that learning and teaching activity is non-discriminatory, but ensuring that appropriate opportunities exist across all curriculum areas to promote race equality and encourage positive relations between different racial groups. This includes a specific emphasis on the development of positive attitudes and ethos amongst student groups as part of our employability and citizenship agendas.
Regular whole staff training on positive equality and diversity practice has been conducted for all staff over each of the past 3 years.

This training and development has included general training and awareness raising on equality and diversity requirements and good practice, and specific training focused on race equality. 

The College is aware that although progress has been made in highlighting race equality requirements and approaches more work must always be done to ensure that College culture is fully supportive of and welcoming to, staff and students from all racial and ethnic groups.  This update to our race equality scheme presents us with the opportunity to capitalise on work already done and ensure that there is ongoing quality enhancement within these services and activities.

5. Involvement Developing the Race Equality Scheme

The development of this race equality scheme has build upon the work undertaken in the development of our initial race equality action plan.

Given the relatively homogenous population base of the Angus area, there is not the range of representational or other community groups for different racial groups as you would find in other parts of Scotland. This limits the ability of the College to interact and share views and practices with groups of this type on a local basis. 

A range of individual discussions and interviews are held with College students from differing racial backgrounds to obtain specific feedback and assessment of College practices, approaches and services.  This feedback endorses College ethos and approaches.
The College has also undertaken some major research with our ESOL (English as a second or other language) students to review the effectiveness of the approaches adopted and to identify potential areas for development.  This research has again commended the ethos, values and approach of the College, with many students highlighting the positive approach of Angus College compared with that experienced within other educational institutions.  Relevant outcomes from this research work have been incorporated within the enclosed race equality action plan.
The College is a member of the Angus Racist Incident Multi Agency Panel (RIMAP), and seeks input and views through this group to inform our thinking and approaches in respect of race equality matters.

The College works very closely with equality specialists from Angus Council, with Volunteer Centre Angus and has links with the Angus Chinese Society.  The College also works closely with a large number of individuals and employers within the Angus area who have direct links and experience with the European and other international workers groups within the Angus economy.

The College is actively involved in a broad range of national awareness raising and professional development activities through Equality Forward, the Commission for Equality and Human Rights, and other professional equality bodies, and uses this input to inform practice and developments in respect of race equality.
In assessing and planning race equality activities, the college is very aware that its input from formal racial interest and support groups at a local level is minimal, and steps are taken to ensure that this lack of local input does not detract from the importance or priority of race equality activities.

As part of the on-going review and development of this scheme the College Equality and Diversity group will review progress in respect of the Race Equality Action Plan, act as a focus group in respect of race equality issues in respect of College services, and act as an advisory group in respect of planned developments to these services.  The Equality and Diversity group is comprised of a mix of male and female staff and student representatives, and includes a mix of staff from different ethnic, national and racial backgrounds. 
On-going input will also be sought from a range of stakeholders with an interest in the services provided by the College.  
6. Gathering, Monitoring and Using Information

The College student management information system supports the collection and management of data which is used to monitor the numbers and progress of students from each racial/ethnic group based upon the CRE ethnicity categorisation.  We routinely analyse admission, retention, progression, achievement/attainment, and post course success figures as well as monitoring formal complaints and incidences of bullying or harassment related to race.
Course Leaders monitor and evaluate the effectiveness of specific learning and teaching strategies on the retention, progression and achievement/attainment of all students.
In addition to this information, a range of surveys, student focus groups, student representative forums and student association activities are used extensively to gather, monitor and act upon direct feedback received from individual students and class groups.
In respect of information gathering and utilisation, the following points and responsibilities are noted.
· In addition to the provision of specialist advice and support for students, the Student Services Team monitors the value and impact of student support activity based on national/ethnic origin.  Specific individual support arrangements have been developed for non-English speakers where necessary.
· The Student Records Team produces annual reports on the recruitment, retention and achievement/attainment of all students based on national/ethnic origin.
· The Student Development Team undertakes an annual evaluation of the services it provides to all students, including the support provided to students with disabilities and the provision of specialist services in areas such as dyslexia.  This evaluation includes evaluation of services provided to non-English speakers.
As a result of all of this activity, the College has a large bank of qualitative and quantitative information to access. Analysis of the most recent data (academic year 2007/2008) highlights that overall student recruitment figures reflect the ethnic composition of the Angus area.
More detailed figures on national/ethnic origin are difficult to assess as – given the ethnic mix of the Angus community – these often highlight individual students and meaningful statistical comparison is not possible.

Comparative figures for students undertaking ESOL language training highlights that student retention and attainment within these groups are well above average for the College as a whole.

Along with surveys, questionnaires, interviews and focus group feedback, a mix of ethnicity related quantitative and qualitative data on students and staff will continue to be gathered, monitored and reported on to assess the impact of the Race Equality Action Plan on race equality.
6.1
Monitoring the Recruitment, Development, Retention and Experience of Staff
The Human Resources Team collects and monitors data with regard to the application, recruitment and selection, promotion, appraisal, training/continuous professional development, and experience of staff. This data is collected and monitored through:
· equal opportunities monitoring forms at application stage.

· monitoring of staff development/continuous professional development activity requested and undertaken.
· production of annual statistics on the recruitment and retention of staff based on ethnicity.
· use of staff consultative arrangements to track issues or complaints raised regarding ethnicity;

· incorporation of questions on equality of opportunity experience within staff evaluative and satisfaction questionnaires; and
· involvement of HR Team staff in the College Equality and Diversity Group. This group is chaired by the Director of Quality and Human Resources.

Again, the monitoring of comparative data is difficult to assess as this highlights individual staff members rather than any comparative group.
7. Impact Assessment

Under the terms of the specific duty, the College is required to carry out impact assessments on all its current and planned policies, plans, practices and procedures.  Impact assessment will take place to assess whether these policies and practices will have an adverse effect on the College experience for staff or students from each ethnic group.  In undertaking impact assessments, the College aims to eliminate race discrimination, develop inclusive services, encourage positive attitudes, and ensure the development of effective and support opportunities.

All new and existing policies and procedures will be subject to assessment.  For new policies this process will take place at the developmental stage.  Responsibility for the impact assessment of a specific policy, function or service will rest with the Manager responsible for that service.  Staff will be trained in the impact assessment process and where a full impact assessment is considered necessary an appropriate range of stakeholders will be involved in the process.
7.1
Impact Assessment Procedure
As an ISO9002:2000 organisation, Angus College carries out a triennial Management Review process which reviews practice and approaches across each aspect of College service on a rolling basis.  The operation and effectiveness of this Management Review process is subject to external audit and review.

To ensure that impact assessment activity is effectively embedded within College practice, this is incorporated within the Management Review process and procedure.  Through this approach, all elements of College service are subject to formal review and impact assessment on a rolling basis, with the documented outcomes of this process subject to external audit and review through the ISO9002 quality system.

8. Review of Equality Scheme and Action Plan
Under the relevant legislation the College is required to demonstrate that the requirements of the Race Relations Amendment Act are fulfilled.  Our race equality action plan is must be reviewed every 3 years, and the development of this Race Equality scheme is designed to fully comply with these requirements.
To meet this requirement, and to ensure that the services we provide meet the needs of students and staff from all racial groups, Angus College will review its Race Equality Scheme and Action Plan on an annual basis.  This review will fall within the remit of the Equality and Diversity group, with developments reported thereafter to the Human Resources and Quality Committee of the Board of Governors. 
The College will take steps to ensure that staff, students and other interested parties have an opportunity to input into this review and to shape and develop the services offered.

9. Close-out of 2005 Race Equality Action Plan

The action plan developed during academic session 2004/5 is detailed in full below, with details of achievement made in respect of the various points recorded within this action plan.  Completion of a number of points has been achieved with these then becoming on-going elements of College activity.  

10. 2008 Race Equality Action Plan

The undernoted 2008 Race Equality Action Plan has been developed to support and enhance the services the College provides for students and staff from all racial groups.  This action plan has been developed as a result of actions taken forward from the 2004/5 action plan and from feedback received through the direct involvement of students, staff, and other stakeholders in the review and evaluation of the services we provide.

In developing and implementing this action plan the College is reinforcing its commitment to:

· ensure a proactive stance in tackling racial discrimination, promoting racial equality and fostering the development and maintenance of parity between all racial groups;
· encouraging, supporting and enabling all students and staff to fulfil their potential in an environment which is safe, welcoming and committed to the principle of equality for all;
· developing and maintaining links with other educational establishments, local organisations and former and current staff and students to promote and share good practice in the creation of race equality;
· incorporating the Race Equality Scheme into the College’s on-going practice;
· ensuring that the Race Equality Scheme and Action Plan is monitored and reviewed annually to ensure developments are taking place; to keep abreast of legislative changes; and to be responsive to the individual needs of staff and students from different racial groups;
· involving staff, students and stakeholder organisations in the ongoing development, monitoring and review of the Scheme and the services we offer.

In addition to the undernoted action points, every team across the College monitors, evaluates and enhances the services it provides on a formal basis each year through a team evaluation and operational planning (TEOP) process.  These annual evaluations and operational plans specify a range of improvement actions in respect of individual services and activities and incorporate evaluation and action planning in respect of all strands of equality and diversity practice and legislation.
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The undernoted action plan details the steps to be taken to support the achievement of the full requirements of the College's revised Equality and Diversity Policy and to ensure that the College meets in full its obligations under the terms of the Race Relations Amendment Act 2002.

The undernoted Action Plan should be considered relative to the policy requirements and procedural guidance established by the College through the Equality and Diversity Policy and Related Procedures.

	Action Point
	Responsibility
	Completion Date
	Completion Notes

	1. To review and amend current College policies, procedures and related documentation to ensure that these meet the requirements of the race relations legislation and reflect the positive ethos and expectations of the Equality and Diversity policy.
	Director of Curriculum Support and Quality/Personnel Manager/Quality Manager
	June 2004
	Review of College policies, procedures and quality procedures completed. E&D requirements incorporated within College Quality Manual

	2. To deliver a comprehensive plan of race equality awareness training to all staff.  Training to include:

· Awareness raising for the Board of Management on their obligations/responsibilities;

· Awareness raising for all staff on racial equality issues, legislative requirements, College policy, and good practice approaches;

· Focused training on specific obligations, requirements, College policy, and good practice approaches for all staff with Team Leadership/Management responsibilities and/or specific responsibilities under the terms of the College Equality and Diversity policy.


	Director of Curriculum Support and Quality/Staff Development Manager/ Student Services Manager
	September 2004
	Training for all staff completed Dec 05, along with follow-up meetings with each Team (see separate report) to assess impact and identify practical outcomes.

	3. To check and ensure that all external contractors are briefed regarding race equality and College policy requirements.  Evaluation of all work placement providers, external contractors and approved suppliers to be amended to incorporate adherence to good race equality practice.
	Estates Manager/Quality Manager/ Personnel Manager
	June 2004
	Arrangements in place.


	Action Point
	Responsibility
	Completion Date
	Completion Notes

	4. To establish an effective Equality and Diversity group as per the requirements of the Equality and Diversity policy.
	Director of Curriculum Support and Quality/ Personnel  Manager/ Student Services Manager
	August 2004
	Group established and trained in equality and diversity issues.  Further development in group membership/operation to be undertaken for Jun 06

	5. To ensure that all staff and students are aware of the requirements of the Equality and Diversity policy. 
	Personnel Manager/ Student Services Manager
	June 2004 (Staff)

Oct 2004 (students)
	Information incorporated within staff training provided and within staff induction arrangements and student induction and handbook. 

? Feedback from induction materials.

	6. To identify and incorporate specific objectives within the Strategic and Operational Plans in relation to the achievement and subsequent evaluation review of all aspects of the Racial Equality and Diversity Action Plan.
	Principal
	March 2005(St Plan)

June 2004 (O Plan)
	Points incorporated within strategic and operational plans.  Specific objectives to continue for foreseeable future (incorporating revised equalities duties as these come on board)

	7. To ensure that all appropriate Strategic and Operational Plan objectives reflect and support the College's commitment to equality and diversity.
	Principal
	March 2004
	See above.


	Action Point
	Responsibility
	Completion Date
	Completion Notes

	8. To ensure that the on-going review and refreshing of the College curriculum takes into account the requirements and ethos of the Equality and Diversity Policy.
	Executive/Team Leaders/CPC Scrutiny Panels
	June 2005 and on-going
	Revised scrutiny arrangements introduced to cross reference approvals arrangements with good E&D practice/ requirements.

	9. To instigate effective monitoring, action planning, reporting and publication in respect of the ethnic composition of all College staff and post applicants.
	Personnel Manager/Equality and Diversity Group
	August 2004
	Monitoring, review and action planning approach in place.

	10. To instigate effective monitoring, action planning, reporting and publication in respect of the ethnic composition of all College students and course applicants.
	Student Services Manager/Information Systems Manager/Equality and Diversity Group
	August 2004
	Monitoring, review and action planning approach in place.  To be further developed following first year of applicant tracking.

	11. To publish annual monitoring reports and related action plans arising from the monitoring and review of the ethnic composition of student, staff and applicant groups.

· Monitoring reports and action plan outcomes will be published on the College web site and through the Library during August of each year.
	Personnel Manager/Student Services Manager
	August 2004 (Staff)

August 2005 (Students)
	Reports published on web site and library. 

	12. To ensure that all Student Action Plan and Personal Learning and Support Plan documentation and activities are effective in highlighting and capturing any issues or support needs required under the terms of the Equality and Diversity Policy
	Director of Curriculum Support and Quality/ Student Services Manager
	September 2004
	Personal Development Plan arrangements updated to incorporate reference to E&D issues.  Awareness raising on revised arrangements on-going.


	Action Point
	Responsibility
	Completion Date
	Completion Notes

	13. To ensure that all student pre-entry, on-course and exit guidance activities are free from bias and appropriately reflect the ethos and requirements of the Equality and Diversity Policy.
	Director of Curriculum Support and Quality/ Student Services Manager
	September 2004
	Revised interview checklist and arrangements introduced.  Monitoring of application – acceptance data introduced.  

	14. To amend the College Added Value Self-Evaluation indicator to ensure that it provides all Academic and Support Teams with a rigorous evaluation standard against which to assess the extent to which the services they provide reflects all statutory and College policy requirements on race equality and equality and diversity.

· Indicator to support monitoring, evaluation and action planning in respect of the full range and ethos of services provided by teams, including review of services, teaching/learning materials, achievement, retention and working relationships/ethos.
	Director of Curriculum Support and Quality/ CPC Self-Evaluation Sub Group
	June 2004
	Team Ethos indicator amended to reflect good E&D practice and embed review of E&D practice within the TEOP process.

	15. To develop specific Self-Evaluation indicators to reflect the particular responsibilities held by the Personnel and Student Services functions.
	Personnel Manager/Student Services Manager
	June 2004
	Indicators developed and evaluation of impact of E&D practice undertaken.

4GSS Evaluation indicator to be confirmed.

	16. To ensure that all equality and diversity related self-evaluation indicators are utilised effectively and that appropriate action points are developed and enacted relative to the evaluation undertaken
	Director of Curriculum Support and Quality/ CPC Self-Evaluation Sub Group/Executive Team
	December 2004
	See above.


	Action Point
	Responsibility
	Completion Date
	Completion Notes

	17. To review learning and teaching materials and redesign as appropriate to remove any racial bias and support/promote racial equality and cultural diversity.
	Director of Curriculum Support and Quality/ Teaching Staff/ CPC Scrutiny Panels
	June 2005 and

on-going
	Review completed and updates made. Item incorporated within approvals process for new provision and Annual Course Reporting

	18. To review assessment methods and outcomes for ethnic/cultural bias and take appropriate remedial action as necessary
	Director of Curriculum Support and Quality/ Teaching Staff/ CPC Scrutiny Panels
	June 2005 and

on-going
	E&D monitoring and action planning in respect of assessment outcomes introduced.  Monitoring data published.

	19. To investigate and develop links with appropriate external agencies supporting equality and diversity activities and issues within the Angus and surrounding areas.

· To source and utilise assistance, guidance, awareness raising and good practice support from external agencies as required.
	Director of Curriculum Support and Quality/ Personnel  Manager/ Student Services Manager/Equality and Diversity Group
	December 2005
	Links made with SFEU communities of practice and proposed SFC grouping.  Link made with Angus RIMAP group and Social Work Team.  Limited other groups available.

Possible links via Volunteer Centre Angus

	20. To incorporate evaluation of College achievement of/adherence to the requirements of the Equality and Diversity Policy within the bi-annual staff satisfaction survey.
	Personnel Manager/Equality and Diversity Group
	December 2004
	Practice incorporated and positive feedback received.


	Action Point
	Responsibility
	Completion Date
	Completion Notes

	21. To incorporate evaluation of College achievement of/adherence to the requirements of the Equality and Diversity Policy within the range of client feedback questionnaires.
	Student Services Manager/Quality Manager/Equality and Diversity Group
	March 2005
	Incorporated.

	22. To promote inclusiveness in all College marketing and related materials.

· All College marketing materials should promote a positive image in accordance with the ethos and requirements of the Equality and Diversity Policy.

· To promote race equality within promotional campaigns as appropriate.
	Marketing Manager/Equality and Diversity Group
	September 2004
	Incorporated.

	23. To provide marketing materials and student information in appropriate languages and formats as required to ensure that all groups within the College community can reasonably access these.
	Marketing Manager/Student Services Manager/Equality and Diversity Group
	September 2004
	Review undertaken and widespread demand/need not established.  Specific materials provided in Polish as required.

	24. To undertake a full evaluation of achievement in respect of the requirements of the racial equality and diversity action plan and report on this to the Executive Team and Board of Management.
	Director of Curriculum Support and Quality/ Personnel  Manager/ Student Services Manager/Equality and Diversity Group
	October 2005
	Impact assessment arrangements fully developed and embedded within Management review process.
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	Area 1
	Staff Awareness 

	Issue
	Feedback from staff and student interviews and focus groups has highlighted that a very small number of staff within the College are not fully aware of racial issues and/or the positive promotion of good race relations.

	Context
	Feedback from the vast majority of student interviews and surveys has provided strong evidence that staff demonstrate positive and professional values and approaches in supporting and promoting race equality.  A very small number of respondents noted, however, that this was not always the case.  This was evident within a situation in 2007 where a racist incident was not recognised as such by some staff.

Staff are encouraged and supported to attend regular equalities awareness training sessions, and the Teaching Qualification in Further Education contains mandatory elements on professional equalities practice.

Progress on raising awareness of race equality issues has been made with College staff attending a range of equality and diversity training sessions.  It is recognised, however, that development and supporting professional practice in respect of all aspects of equality and diversity should be on-going.

	Action 1.1
	The College will develop and deliver essential equality awareness training on a scheduled basis for all staff.

	Responsibility
	Director of Quality and Human Resources, Staff Development Manager, Student Services Manager.

	Timescale/Deadline
	On-Going

	Action 1.2
	The College will develop additional racial awareness information and campaigns for staff and students as part of its overall student engagement activities.

	Responsibility
	Director of Quality and Human Resources, Student Engagement Officer, Student Services Manager.

	Timescale/Deadline
	On-Going


	Area 2
	ESOL Students and Provision

	Issue
	Supporting the integration and development of students undertaking ESOL language programmes

	Context
	A focused review on provision for ESOL students has highlighted very positive feedback on services and support provided, accompanied by above average levels of student retention and attainment. This review has highlighted a small number of areas for further action, particularly in respect of the transition opportunities for students into other curricular areas following completion of their English language courses.

Research undertaken has shown that this is a particular issue in respect of the development of language skills around technical or specialist terminology in areas such as finance and accountancy.


	Action 2.1
	The College will implement and monitor the action points arising from the ESOL Experience report completed in June 2008.

	Responsibility
	Director of Quality and Human Resources, Directors of Learning and Teaching, Student Services Manager.

	Timescale/Deadline
	July 2009


	Area 3
	External Input/Engagement on development of race awareness and enhancement services

	Issue
	Lack of direct representation/input from BME groups to influence College plans, developments and  services to support and enhance race equality

	Context
	As detailed above, Angus as a geographic area has a very small proportion of residents from BME racial groups.  This in turn results in a lack of formal racial interest/support groups with whom the College can engage. Where interested partied do exist, these tend to be individuals rather than group representatives and engagement can be sporadic.

Good links do exist with more formal groups such as Angus Council. 

	Action 3.1
	Develop a generic equalities focus group comprised of staff, student and stakeholder representatives and individuals with experience of and an interests across the range of equality and diversity strands.  Outcomes from this group will inform the annual reports developed from this equality scheme through the work of the College Equality and Diversity group.

	Responsibility
	Director of Quality and Human Resources, Student Services Manager.

	Timescale/Deadline
	February 2009


	Area 4
	External Input/Engagement

	Issue
	Lack of direct representation/input from BME groups to influence College plans, developments and services to support and enhance race equality activities and arrangements.

	Context
	As detailed above, Angus as a geographic area has a very small proportion of residents from BME racial groups.  This in turn results in a lack of formal racial interest/support groups with whom the College can engage. Where interested partied do exist, these tend to be individuals rather than group representatives and engagement can be sporadic.

Good links do exist with more formal groups such as Angus Council. 

	Action 4.1
	Develop a generic equalities focus group comprised of staff, student and stakeholder representatives and individuals with experience of and an interests across the range of equality and diversity strands.  Outcomes from this group will inform the annual reports developed from this equality scheme through the work of the College Equality and Diversity group.

	Responsibility
	Director of Quality and Human Resources, Student Services Manager.

	Timescale/Deadline
	February 2009


	Area 5
	Equality Schemes

	Issue
	Development of single equality scheme.

	Context
	The Single Equality Act 2006 established a new body called the Equality and Human Rights Commission in October 2007 bringing together commissions which were previously separate; the Commission for Racial Equality, the Disability Rights Commission and the Equal Opportunities Commission.  The EHRC will promote equality and tackle discrimination in relation to gender, gender reassignment, disability, sexual orientation, religion or belief, age, race and promote human rights.  These developments support the integration of the current equality schemes (Race, Disability and Gender) produced by the College into one single equalities scheme and one combined annual reporting exercise.
The development of a single equality scheme will act to simplify and clarify responsibilities, arrangements and activities aimed at ensuring equality and promoting good relations across each strand of positive equality and diversity practice.

	Action 4.1
	Develop single Equality Scheme covering the strands of Race, Gender and Disability, and encompassing other strands of equality and diversity practice as appropriate.

	Responsibility
	Director of Quality and Human Resources, Student Services Manager, Equality and Diversity Group.

	Timescale/Deadline
	August 2009
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